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Adapted from Pupil Exchanges Mind Map
Version 1
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The Group Leader needs to be both accountable and competent. Being accountable implies

being an employee and thus part of a chain of specified roles and responsibilities.

Competent implies that the leader can demonstrate the ability to operate to current
standards of recognized good practice, with: appropriate knowledge and understanding

(usually but not always the result of receiving some form of training), appropriate

experience, in some circumstances (e.g. 1st Aid, adventure activities) a formally accredited

qualification.
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recommendation?

Talk to OE Adviser
Value for money?
Qu:
How many previous trips to
that country?
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